CIS Board Meeting October 25, 26 2011


Attendance: 
Leo MacPherson, President; Clint Hamilton, Past-President; Dick White, Chair, International Committee; Therese Quigley VP Research and Development; Coleen Dufresne, Vice President Sport; John Ryan, Chair, Finance Committee; Gilles Lepine, Vice President Marketing; Gord Grace, OUA; Sandy Slavin, Canada West; Jean-Pierre Chancy, QSSF, and Michelle Healey, AUS. CIS Staff: Marg McGregor. October 26 for agenda item 3: Peter Metuzals, Mary MacDonald, Tom Huisman and Debbie Villeneuve. Regrets: Katie Sheahan.
1. Welcome, Approval of Agenda


L. MacPherson called the meeting to order and welcomed the new members to the Board. The agenda (Annex 1) was approved (Hamilton/Slavin). Leo provided a verbal report on the first meeting of the Presidents’ Advisory Board held in Montreal on October 25.  [Minutes of the PAB meeting are available upon request from the CIS office]. Leo led the Board through an interactive warm-up exercise
2. Strategy to ride out the economic downturn and return CIS to a financially stable base to grow from
Like many organizations, CIS finds itself under intense economic pressure and uncertainty. Actual revenues are well below projections for revenues.  Projected 2011-12 expenses exceed projected revenues by a considerable amount. If the worst scenario were to come to pass (no new sponsors signed, RIM does not renew, no significant reductions in expenses), an operating deficit of ~$320,000 would be incurred in 2011-12. Marg McGregor provided an over view of the events that have contributed to the financial situation.  
The balance of the Board meeting was spent discussing and reviewing a number of potential strategies to cope with both the short term shortfall (2011-12) and a series of longer-term systemic changes to the way in which CIS manages its finances and marketing.
The CEO was provided guidance from the Board, and will shape the feedback into a strategy for presentation and further discussion by the CIS Finance Committee. 
[Note: The document which reflects the next round of Finance Committee and Board feedback and outlines the Financial Recovery Strategy is available from the CIS office upon request and was circulated to Athletic Directors and Presidents of the Coaches Associations in December 2011.] The main elements of the recovery strategy as sketched out by the Finance Committee and Board over October/November and December 2011 are as follows:
The CIS Finance Committee and Board have shaped strategies to ride out the economic downturn and return CIS to a financially stable base from which to grow from. The strategies involve a number of short term actions in 2011-12 to address the immediate shortfall, and a series of longer-term systemic changes to the way in which CIS manages its finances and marketing. 

In developing the 2011-12 recovery plan it was agreed that CIS should not ask the membership for additional funds part way through this fiscal year, but rather should rely on cuts, tapping into the reserves that have been accumulated, and reallocations to recover overhead and staff costs.

The following actions will be pursued to reduce the 2011-12 potential deficit to a near break-even scenario.

1. Draw down on the CIS restricted reserve ($100,000) and unrestricted surplus ($30,000).

2. Implement expense reducing strategies in the National Office and administration ($50,000). 

3. Recover staff and overhead costs for the 2011 Summer Universiade ($65,000).
4. Recover staff and overhead costs for services provided to Coaches Associations ($35,000).
5. Reduce the CIS contribution to the 2011-12 travel pool by $35,000. 

For 2012-13 and beyond the Finance Committee and Board agreed that fundamental changes to the way CIS funds its core activities, charges back staff and overhead to projects, and manages risk are in order. 

The implications of these shifts involve increased member fees which will result in a stronger more financially stable organization from which to grow from. The membership fee increases require membership discussion and approval, so they are being communicated in December 2011 as a heads-up as universities develop their budgets.

The 2012-13 strategies are not cast in stone. Early in 2012 Sport Canada will inform CIS of the 2012-2016 funding level, and this information will have an impact on the strategy.

3. Television proposal


Peter Metuzals and Leo MacPherson discussed the options for a 2012-13 and beyond broadcast partner for CIS in the sports of basketball and hockey. The Board was comfortable with CIS pursuing a long term agreement with Rogers SportsNet.
4. Adjournment


The meeting was adjourned was adjourned at 1:00 PM.

ANNEX 1
1. Approval of the agenda. Welcome and warm-up. Debrief CIS Presidents’ Advisory Committee meeting.
2. Strategy to ride out the economic downturn and return CIS to a financially stable base to grow from.

A. Background of what transpired to get CIS into a deficit budget position 

B. Integrated Strategy for Riding out the Economic Downturn and Returning to a Financially Stable Position from Which to Grow From

B.1
Implement changes to financial management practices; (pg. 3)

a. Establish reserve fund policy; (pg. 3)

b. Increase fees for new applicant members; (pg. 4)

c. Increase accountability and reduce risk in the budgeting process; (pg. 5)

d. Continue with revenue diversification, but rethink the mix of revenue sources; (pg. 6)

e. Re-look at the CIS travel pool policy in light of the overall recovery strategy. (pg. 8)


B.2
Implement expense reducing strategies; 

B.3
Review CIS fee structure and imagine alternative models that are more robust and reduce dependence on sponsorship revenues to fund core operational activities; (pg.11)

B.4
Focus on mission critical core activities (shift from floodlight to laser beam focus), and set member fees to fund the core activities rather than relying on sponsor revenues for core services; 

B.5
Change CIS Championship Hosting model to engender a spirit of collaboration between CIS and the Host, and to share the risk of hosting across all 52 members; 

B.6
Change International Programs funding model; 

B.7
Secure additional revenues; 

B.8
Discuss Vanier Cup 2013 and 2014 Hosting options; 

B.9
Review the CIS staffing model; 

B.10
Program Renewal process as an element of the strategy. 

3.
Other Business

a)
CIS television contract
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